City of Sanford

Vision and Strategic Plan Steering Committee
Meeting Agenda
Monday, February 18 at 5:30 PM
City Hall, 300 N. Park Avenue
Utility Training Room, 1* floor

1. Call to Order

2. Approval of the Minutes from the January 23, 2013 meeting.
3. Welcome and Introductions as Necessary

4. Chair’s Report - Chris McLeod

5. Review and Refinement of “Open Network™ Vision Concept — Whit Blanton

e The consultant will review feedback and comments from the January 31% public
workshop.

¢ The steering committee will discuss the key projects in each target area, priorities
and other citywide actions in support of the vision (e.g., marketing, civic
involvement, etc.).

¢ The consultant will discuss meetings to be held with City staff and key property
owners and institutional interests in the target areas to discuss the feasibility of
vision concepts.

6. Next Steps
e The consultant will discuss the remaining work plan and schedule through April.

7. Other Business

8. Adjourn

IN ACCORDANCE WITH THE AMERICANS WITH DISABILITIES ACT, PERSONS WITH DISABILITIES
NEEDING ASSISTANCE TO PARTICIPATE IN ANY OF THESE PROCEEDINGS SHOULD CONTACT THE
CITY CLERK AT 407.688.5010 AT LEAST 48 HOURS IN ADVANCE OF THE MEETING.

ADVICE TO THE PUBLIC: If a person decides to appeal a decision made with respect to any matter considered at
the above meeting or hearing, he or she may need a verbatim record of the proceedings, including the testimony and
evidence, which record is not provided by the City of Sanford. (FS 286.0105)

Please be advised that two (2) or more members of the City Commission of the City of Sanford may be attending
this meeting and that subjects and matters involving the City of Sanford may be discussed although this event is not
a City of Sanford City Commission meeting.



